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20 ima a ne [1-3277 IS5 - ceHrafpsA 2017 .

O mepax no coBeplIeHCTBOBAHHIO CHCTEMbI YIPAaB/IeHHSA
AO «¥Y3imerkombuuaT»

OTMETHTB, YTO 3@ MOCAEAHHE IOl CAOKHBUIMECH TEMIBI POCTA MPOM3BOACTRA
npokata uepHeix metamioB AO «Y3meTkomMOHHAT» HE YAOBICTBOPAIOT PacTYIUHE
obneMsl noTpedHOCTH oOTpac/iel YKOHOMHKH B META/UIONPOAYKIHH, HE OTBEYaeT
COBpPEMEHHBIM TpeboBaHUAM ypoBeHb dddeKTHBHOCTH cHeTeMBl cOopa J1oMa H OTXO0/10B
YEPHBIX METAJIJIOB H €0 CTHMYJ/IHPOBAHHA.

TpeOyer KOpEHHOro MNeEpecMOTpa M YCOBEPIIEHCTBOBAHWA B COOTBETCTBHH
¢ coBpeMeHHBIMM  TpeGOBaHHAMH  CHCTEMa  KOpMOpPaTHBHOTO  YNPpaBleHHA
AQ «YimeTkoMOHHAT®, B TOM 4HC/IE MYTEM BHEIPEHHA MEXKIYHApPOMIHBIX CTAHAAPTOB
YIpaBieHus [POH3IBOACTBEHHBIMH, BHEIIHEIKOHOMHYECKHMH M HHBECTHLIHOHHBIMH
rnpoieccamiu.

B uenax janeHeiimiero  COBEPUICHCTBOBAHMA  CHCTEMBI  YIpaBjeHHS
AO «Y3amerkomOuHAT», MoBblleHHA 3GdEKTHBHOCTH YNpaBJCHHA NPOH3BOACTBOM
1 ofecrieyeHus BHEAPEHHS COBPEMEHHBIX METO/0B KOPNOPaTHBHOIO YIIpaB/IeHHS:

1. [IpuHATE K CBEIEHMIO, YTO B COOTBETCTBHH C  [IOCTAHOBIEHHEM
Kabunera Munuctpor Pecnybnuku VYiGekucran or 20 wrona 2017 roma Ne333
«(O mepax no nosbiweHHo 3QdexkTHBHOCTH ynpaeaeHna AQO «YsmeTkoMOHHAT»H»
B Ka4eCTBE JIOBEPHTEJBHOIO YNPaBIAKOIIETO rocylapcTBEHHOH A0/ B YCTaBHOM
kanutaie AO «Y3merkomOuHaT» npueiedeHa komnauua MIT OO0 «SFI Management
Group» (fanee — JoBepHTENLHBIR YIPaBAAIOMIMIT).

2. CyurtaTh OCHOBHBIMH  3aJadYaMH H  HalpaBJICHHAMH  JeATEIBHOCTH
AO «¥Y3merkomOuHaATY (1anee — 00IECTBO):

nepeoe, pealH3alHI0 €AHHON ryOOKO npoayMaHHOH TEXHHYECKOH MOIHMTHKH
M0 MOAEPHH3ALUMH W JAHBEPCH(OHKAUMH NPOM3BOACTBA, BHCAPEHHID COBPEMEHHBIX
sHeprocOeperalomMx TexHonoruit 1 ofopya10BaHUA, a TAKKe paclIHpeHHIO ChIPEeBOH
Oa3el ob1ecTBa;

BTOpO€, OCYIIECTB/IEHHE CTPYKTYPHEIX Npeo0pa3oBaHHil B CHCTEME YIIpaB/ieHHs
DEHIEETBGM, HaHpﬂBﬂCHHLIX Ha obecreyeHHe BBICOKHMX TEMIIOBR pocTa nNpoH3BOIACTEA,
yBeIH4YeHHe 00BEMOB IKCNOpTa MPOAYKUHH C BBICOKOH 100aBIeHHOH CTOMMOCTBIO,
B TOM YHCJ€ 3@ CYET OCBOCHHA HOBBIX PBIHKOB, MPOBEACHHA HAa CHCTEMHOH OCHOBe
llesieHanpaeIeHHOH paboTel MO CHHKEHHIO Ce0ECTOMMOCTH NPOAYKIHH;

Tperse, nposejeHue AKTHBHOIA MHBECTHLIHOHHOI MOJHTHKH,
MpeaycMaTpHBAIOIEH  pealn3alHio  KPYNMHBIX  HHBECTHLMOHHBIX [POEKTOB M0



paCLIMPEHHIO CHIPbEBOH 0a3bl, CTPOMTE/BCTBY H BBOAY HOBBIX BHICOKOTEXHONOTHYHBIX
NPOM3BOJCTS, B TOM YHCJIE 33 CUET MPHBJIEYEHHS NPAMBIX HHOCTPAHHBIX HHBECTHLIHA, C
nopsimeHneM 2(QGEKTHBHOCTH W MpPO3PavHOCTH MPOLECCOB pa3paboTKH MPOEKTHO-
CMETHOM JOKYMEHTALMH, a TaKKe OpraHH3alMH HMX JaJbHEHIleH peajn3allnH myTeM
BHEJIpEHHS COBPEMEHHBIX METO/IOB [POEKTHOIO YIIPaBIeHHS;

yeTBepTOE, pacliMpeHHe JOKaIW3alMH [POM3BOIACTBA METaLIyPrHYeCKOMH
NPOAYKLUHMH, KOMIUIEKTYIOLIMX H3e/IHi 1 MAaTEPHAJIOB ¢ LEJTBIO ONTHMH3ALHH B LIEJIOM
CTPYKTYPEI H COKPalllCHHA 00BEMOB HMIOPTa TOBAPOB H YCIIYT,

NATOe, OPraHM3alMI0 MOBBIEHHS KBATH(QHKALNH HMHKEHEPHO-TEXHHYECKHX
H YIpapJIeHYCCKHX KaJApoB, HX TNEPENOATrOTOBKH ITYTEM YCHIEHHA KOOMNEpalHH
C BBICIIMMH M CPEJHHMH CHELHATbHBIMH, NpodeccHoHanbHEIMH 00pa3oBaTElbHBIMH
M HAYYHBEIMH YUpeKIeHUAMH;

miecToe, YKEpPCIICHHE KaIpOoBOro IOTEHLHAIA l]ﬁI.LI.ECTBﬂ nyrem ﬂpGBEﬂEHHH
ueneBoil paboThl MO NPUEBIEYEHHIO MOTHBHPOBAHHEIX B 1OCTHIKEHHH BBICOKOTO YPOBHA
npodeccHoHaIM3Ma, OJIaPEHHBIX, YECTHBIX M MaTPHOTHYECKH HACTPOSHHBIX MOJIOABIX
CHEeNHATHCTOB, crnocofHeIX obecneunts 3hdexTHBHyI0 padoTy olliecTBa B YCI0BHAX
JKECTKOH KOHKYPEHLIHH.

3. Cornacureca C NpeLUIoKEeHHAMH OpraHoB yrpaBieHHs
AO «Y3merkomMOuHaAT», JNOBEPHTENBLHOTO YMPABIAIONIErD, XOKHMHATA TaluKeHTCKO#
ofnacty u locynapcreenHoro komutera PecnyOnukn YiGexkucran no cogeifcTBHio
MPUBATHIUPOBAHHBIM MPEANPUATHAM M PA3BHTHIO KOHKYPEHLIMH O:

CO3JaHMH B CTpykType oOulecTBa mnoipasfeieHds —  YrnpasieHus
«Mxkunamuukopameraniap» Ha Oase momuocted YII «Mxkxunamuukopamerannap»
¢ peopraHu3auMed perHoHaIbHBIX OOIIECTB C OrpaHHYeHHOH OTBETCTBEHHOCTBIO
B puananel AOQ «Y3merkoMOHHAT» B YCTAaHOBJIEHHOM MOPAKE;

nepejaye B YCTAHOBJGHHOM  TMOpAJAKe B YCTaBHBIH  Kanutan
AO «YimerkoMOMHAT? HMYIIECTBEHHOIO KOMIUIEKCA B BHAE TOCYJAPCTBEHHOrO
npeanpuaTHa «KoMOHHAT OOIIECTBEHHOTD [HTAHHA» B CYET YBEIHYEHHMA [10/IH
rocyaapersa, ¢ rocieayiolleid nepejaveii B J0OBepUTeNbHOE  YIpaBlieHHe
cHOpPMHPOBAHHOMH JI0JIH JOBEPHTENBHOMY YIPaBIAIOLLIEMY.

4. OnoBpHTE:

OpraHH3aLHOHHYIO CTPYKTYPY AO «Y3IMeTKoMOHHAT» COIJIaCHO
npuIoKeHHIO Nel;
CTPYKTYpPY HCMOJHHTeNbHOro annapara AO «YimerkoMOuHaT» ¢ npeaensHOM

YHCACHHOCTBIO YNpaBIeHYECKOro nepcoHana B Koauyectse 130 eauHHMU cornacHo
NpUIOKEHHIO No2,

5. YeTaHOBHTE, 4TO:

CAHHCTBEHHBIM YMOTHOMOUYEHHBIM OpPraHOM [10 3aroToBke (3aKynke) joma
H OTXOM0B YEpPHRIX MeTalioB Ha Tepputopuu PecnyGaumku  Vabekucrau
asagerca AO «Y3meTkomOHHATY;

pacueTsl 3a CAaHHBIA JOM W OTXOOBl YEPHBIX METALIOB C IOPHAHYECKHMH
H QHUIMYECKMMH JIMLIAMH OCYIIECTBIAIOTCA [0 JOTOBOPHON LieHe, CTHMY/IHpYHOMEH
JIOMOCAaTYHKOB W ONPEAE/IACMOii Ha PEIHOYHOI OCHORE;

peajin3alHA NpPoKaTa YEpPHbIX METALIOB H MOMOJIBHBIX 1HAPOB OCYUIECTBIACTCA
4epe3 OHPKEBbIE TOPIH, 4 TAKKE I10 MPAMBIM JOTOBOPAM M0 CpeIHEOUPIKEBBIM LIEHaM



bl

KPYNHBIM  PECyOIMKAaHCKHM MOTpeGuTENAM, 3a MCKIIOYEHHEM MOTpeOuTeIeH,
(pMHAHCUPYEMBIX 33 cHeT GHO/DKETa, COIIACHO EKErOAHO YTBEPXKIACMBIM OaiaHCcOM
NpOH3BOACTBA H PeaTu3aliiy POKATA YEPHBIX METAILIOB.

6. [IpHHATH K CBEACHHIO, HTO!

peweHnemM obiero cobpanus akumoHepoB AQO «Y3IMeTKOMOHHAT», B TOM YHCIE
MpH HAIHYHH PEKOMEHNAUMA W NpeIOKEHHH [OBEPHTENBHOTO YNPaBIAOLEro,
MOTYT BHOCHTBCA W3MEHEHHA B OPraHH3aUHOHHYIO CTPYKTYPY M CTPYKTYPY
ucnoauureasHoro annapara AO «Y3merkomMOuHAT» B Mpedenax YCTaHOBICHHOH
obiieit YucIeHHOCTH paGOTHHKOB.

npeacenarens npasaeHus AO  «Y3MerkomOuHaT», M30paHHBIA  0OWHM
cofpaHHeM akuUHOHepoB oOulecTBa, yTBepkaaercs B Ao/mkHOCTH KabuHeToM
Munnctpos PecnyGaukn Y3abekuctan no cornacopanuio ¢ [Npesnaentom Pecny6auku
YibekucTaH:

jamecTHTeaH npeaceparens npasaeHuda AO «YimerkomOuHAT» HasHAYaKOTCA
W ocBoOOKOAawOTCA OT 3aHHMAeMOH [IOKHOCTH HaOmwgaTe/lbHBIM — COBETOM
M0 MPeTOAKEHHIO JIOBEPHTENBHOIO YNPaBIAKOLIEro.

7. MuHucTepcTBY BHYTpeHHHX Jen PecnyOnuku Y30ekucraH COBMECTHO
¢ Coserom Munucrpos Pecnybaukn KapaxanmakcraH, XOKMMHATaMH obnactei,
ropofoB M paHOHOB  YCHIAHTh  MNPHHHUMAaeMble  Mepbl M0 MPECEeYCHHIO
(OYHKUHOHHPOBAHHMA HEJerabHBIX NMYHKTOB NMpHeMa ofopylaoBaHHA, OMAa H OTXOA0B
YepHBIX METAJLIOB, H MOMNLITOK HX BbIBO3a 32 Mpeeibl pecryOaIuKHu.

8. I'enepansHoit mpokypatype Pecnybauku Y30ekHCTaH OCYIIECTBIATE HAN30p
3a HE3aKOHHBIM cDOpOM, XpaHEHHEM H peaju3auMel /IoMa W OTXO[0B YEPHBIX
METAIOB, MPOBOAMTE  TLIATEJABHOE  pacciefoBaHHe MO  KaxaoMy  Gakrty
MPOTHBOMNPABHBIX JeficTBMH B yacTH 000poTa J0MAa W OTXOJOB YEPHBIX METANIOB,
MPHBIEKATE K OTBETCTBEHHOCTH BHHOBHBIX JIHL B COOTBETCTEHH C 3AKOHONATEIBCTBOM.

9.B nyukre | pacnopsaxenna [Ipesuaenta Pecnybnukn VY3ibekuctan
or 20 anpens 2017 roma NeP-4911 «0O mepax no obecneyeHHIo AOMOIHHTENBHOH
norpefHoOCTH pecny0NMHKH B NpoKaTe 4EPHBIX META/UIOB» C/I0BA «CTAIH) MO KOAY
TH B3O 7207 20 150 0» 3aMeHMTHL C/IOBAMH  «CT&IH, MPOAYKTHl IMPAMOro
BOCCTAHOBJNEHHA WeneaHoi pyae!) mo kogam TH B3/ 7207 20 150 0 1 7203 10 000 O».

10. KonTponbe 3a HMCMOJHEHHEM HACTOALIET0 TMOCTAHOBIEHHA BO3IOKHTD

Ha 3amecTuTens [Ipembep-muHucTpa PecnyOnuku VYidexucran Hoparumosa [.H.
W npescenarena npasienua AO «Yimerkombunat» Xypcanosa A.X.

[IpeanaenT

Pecnybnuxn Yibexucrau L. Mupanées

ropoa TamkeHT
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